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When I was almost 12 years old, I remember seeing 

Philippe Petit suspended as if by magic upon a seemingly  

invisible wire that was tethered between Manhattan’s iconic Twin 

Towers. The French high-wire artist walked, danced and laid 

down on the cable, a quarter mile above the heads of workers on 

their way to business in the world’s capital.  

Philippe captured the imagination of New Yorkers and the 

world on an August morning in 1974. In the aftermath of the death-defying feat, I couldn’t help 

but marvel at how deftly the aerialist mastered his domain above downtown New York City.  

He was the quintessence of well-managed balance. Petit seemed singularly focused on his 

goal, clearly in charge of his vision and flawless in his execution of a carefully planned  

project…a study in perfect balance!

As I present my 2015 proposed budget, I have followed the inspiration of Philippe Petit.  

Indeed, this document is a study in balance, maintaining town programs and services while 

showing the highest degree of respect for the taxpayers who call America’s largest township 

home.



Just as families continue to tighten their belts during a difficult national economy, this 

budget actually reduces expenditures over the 2014 spending plan.1 This trimmed 2015  

budget document is uniquely impressive in consideration of the fact that consumer prices 

have risen by 1.33 percent during the most recent one-year period for which data is available.2 

Couple the reduced budget for 2015 with Hempstead Town’s record of cutting total 

town taxes for three successive years, and you can’t help but draw satisfaction from the  

favorable balance that Hempstead Town’s administration has struck for the taxpayer.3

The superlative quality-of-life experience that we in Hempstead Town offer to our  

residents completes the township’s commitment to governmental balance. From waiving 

building permit fees for those rebuilding their Sandy-slammed homes to constructing a state-

of-the-art recreation center for children with special needs, our government continues to offer 

meaningful value for your tax dollar.

ON BALANCE - THE BEST VALUE FOR YOUR TAX DOLLAR

On balance, there is no better value for your property tax dollar than Hempstead 

Town—period!  In fact, our government provides the lion’s share of local services enjoyed by 

residents, excepting primary/secondary education and police protection, while comprising 

only nine cents (9¢) of your property tax dollar (less than 1¢ of every tax dollar goes toward 

town services for residents of incorporated villages). The following chart details the allocation 

of residents’ property tax dollar.

1 Total town expenditures for 2014 amount to $431.9 million; total town expenditures for 2015 amount to 
 $431.8 million.
2 According to the U.S. Department of Labor’s Bureau of Labor Statistics, the Consumer Price Index for Urban   
 Consumers in the New York-Northern New Jersey, Long Island, NY-NJ-CT-PA areas rose from 257.659 to 261.075   
 August 2013 through August 2014 (inclusive).
3 Total taxes levied in 2011 were $263.7 million; 2012 levy amounted to $263.5 million; 2013 levy amounted to 
 $262.2 million; 2014 levy amounted to $261 million.
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WHAT ABOUT AMERICA’S LARGEST TOWNSHIP

Despite the fact that Hempstead Town boasts a population that is greater than four 

states and the cities of Boston, Miami, Denver and Baltimore, our government leaders have 

worked hard to preserve the suburban charm and unique character of our seaside home.4

Government officials who care have demonstrated their commitment to service and 

concern for the well-being of all members of the Hempstead Town family in the two years 

since Superstorm Sandy. A dedicated workforce of almost 2,000 has restored our coastline, 

helped residents rebuild their decimated homes and aided business districts to recover from 

a stunning natural disaster. Indeed, our town has waived in excess of $2 million in building 

permit fees for those who continue to rebuild storm-damaged properties two years after Sandy.5

4 Total population for the Town of Hempstead is 759,757, U.S. Census Bureau, 2010 Census.
5 Revenue loss associated with Sandy-related building permit fee waivers totals $2,097,949 (as of September 9,   
 2014), Town of Hempstead Building Department.

Officials Who Care
Hempstead Town Supervisor Kate Murray (2nd right) and Senior Councilman Anthony Santino 
(left), along with the Hempstead Town Board, have waived over $2 million in building permit fees 
for residents who are rebuilding homes that were decimated by Hurricane Sandy.



Day-in and day-out, the town’s team of municipal workers is maintaining our “home 

by the sea” as a great place in which to live, work and play. These service-minded men and 

women maintain 1,200 miles of roadway; operate over 200 parks, pools, beaches and  

marinas; collect garbage from 85,000 homes; provide water to 121,482 customers and offer 

life-enhancing services to over 190,000 senior citizens.

Innovative, thoughtful and progressive—a rare combination of qualities that describe 

Hempstead Town officials and their work to make America’s largest township the best home-

town anywhere. Long Island’s one-of-a-kind renewable energy park, located at the Town of 

Hempstead’s Conservation and Waterways’ facility in Point Lookout, features wind energy, 

solar power, hydrogen-fueled vehicles, geo-thermal energy and more. We’re blazing an 

innovative energy agenda for others to emulate. Our town has just opened a 16,000 square 

foot recreation center to serve 1,500 children with special needs, demonstrating the priorities 

of thoughtful governmental leaders. Finally, a progressive partnership between the town and 

local businesses has helped to remake local downtown business districts with new storefront 

facades and attractive streetscapes, keeping our small business communities vibrant.    

TOWN’S FINANCIAL POLICIES EARN RESPECT OF BUDGET/FINANCE EXPERTS

This budget document, along with the town’s fiscal policies and financial reports, are 

the foundation upon which top-notch programs and services rely. The strength of municipal 

finances, the transparency with which governments operate and the fiscal policies of  

individual governments distinguish them from one another. In Hempstead Town’s case, 

rock-solid finances and forthright fiscal policies have earned the respect of financial experts 

and the trust of our township’s residents.

In fact, Hempstead Town has been awarded its twelfth consecutive Excellence in  

Financial Reporting Award from the independent and non-partisan Government Finance  

Officers Association (GFOA). In heralding the Murray Administration, the GFOA stated that  

the town’s financial reporting “…has been judged by an impartial panel to meet the high  



standards of the program, including demonstrating a constructive ‘spirit of full disclosure.’”6   

What’s more, Wall Street credit rating agencies have recognized Hempstead Town’s 

superior fiscal management in awarding the township among the highest credit ratings  

available. Moody’s Investors Services has acknowledged the administration’s conservative 

budgeting practices and strong financial policies.

CONTROLLING COSTS, PURSUING GRANTS, SECURING SURPLUS EQUIPMENT

By controlling costs that are within our discretion, pursuing valuable grants and  

securing surplus federal equipment, Hempstead Town has been able to maintain its priority  

of providing excellent services while minimizing the financial burden on local taxpayers.

Right-sizing the town’s workforce has been a long-standing commitment for town  

managers. A lean and efficient workforce delivers the finest municipal services at the  

lowest possible cost. Over a ten-year span (2004 – 2014), Hempstead Town trimmed its 

workforce by 3.1 percent. Building upon this management imperative, the town will reduce its 

labor force by another 1.5 percent in 2015.7 The following chart details the impressive trend in 

right-sizing Hempstead Town’s workforce:

6 Government Finance Officers Association of the United States and Canada, News Release, February 27, 2014.
7 Total budgeted positions in 2004 totaled 2,072. Total budgeted positions in 2014 were 2,008. Total budgeted   
 positions in the 2015 budget are 1,978.

Right-Sizing the Workforce
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With staffing levels in this proposal trimmed by 4.5 percent (94 positions) over 2004 

levels, annual budgeted savings total $7.4 million.

In 2014, my administration implemented a severance incentive program that resulted 

in 72 employees separating from town employment. Factoring in incentive costs, our govern-

ment will avoid $8.1 million in salary and payroll tax expenses for 2015.

New and efficient technologies are being embraced by Hempstead Town, reducing 

costs for our government substantially, particularly in the area of energy usage. Solar, wind, 

hydrogen and geothermal renewable energy are being utilized at town facilities, reducing our 

carbon footprint and reducing operating costs. A newly installed motor vehicle fuel manage-

ment system is anticipated to result in fuel and associated cost savings of $1 million in 2014.  

As we enter 2015, the Murray administration plans to modernize 49,000 street lights, replacing 

conventional lighting elements with Light Emitting Diode (LEDs) fixtures. This project is  

projected to reduce street lighting costs by 50 percent, or $6 million.

Pursuing grants and securing surplus federal equipment have allowed the town to  

perform important governmental tasks while minimizing the direct costs borne by local  

taxpayers. Since Superstorm Sandy, Hempstead Town has secured in excess of $1.3 million 

in surplus equipment, much of which has been used to restore our eroded coastline, remove 

storm debris and transport supplies. A brand new $130,000, 24-foot long bay constable  

patrol boat was furnished to Hempstead through a New York State Surplus Equipment  

Program, drawing upon a U.S. Coast Guard grant. Additional equipment, including a crane, 

two dump trucks, two truck tractor rigs, a marine fork lift and industrial generators were  

secured at no direct cost to the town through state and federal surplus programs.



Saving Money With Surplus Equipment
Supervisor Kate Murray (center), Councilwoman Dorothy Goosby (right) and the Hempstead 
Town Board have worked with Congressman Peter King (left) and Governor Andrew Cuomo’s 
Surplus Equipment Program administrators to secure surplus federal equipment, which has 
repaired the town’s storm-damaged coastline. The equipment has been secured at no direct 
cost to local taxpayers.

THE BOTTOM LINE - A LEANER BUDGET, REDUCED EXPENDITURES

During tough economic times, families have to economize and balance priorities. In the 

same spirit of fiscal responsibility, Hempstead Town has trimmed its 2015 proposed budget 

to $431.8 million, a reduction from the 2014 spending plan.8 In addition to property taxes  

levied under this budget, non-property tax revenues include $15.4 million in mortgage recording 

receipts, $3.7 million in state per capita aid and $17.7 million in refuse disposal income.

8 Total town budget for 2014 was $431.9 million.  Total budget proposed for 2015 is $431.8 million.



A modest positive variance of 3.32 percent in the 2015 property tax amount is within 

New York State’s property tax cap, and will therefore be offset for the vast majority of property 

owners through a state-sponsored tax credit.9 Indeed, this budget proposal is effectively  

revenue neutral with respect to its impact on residents of Hempstead Town when factoring in 

the state-sponsored tax credit under New York’s Government Efficiency Plan.

GREAT SERVICES AND PROGRAMS MAKE
AMERICA’S LARGEST TOWN THE NATION’S BEST

Our elected officials are acutely focused on providing great services and programs 

that enhance the quality-of-life experience in Hempstead Town while controlling the cost of 

government. As I stood with the families of children with special needs at the ribbon cutting 

for the Malone-Mulhall Recreation Center at Camp ANCHOR, I knew that this moment  

symbolized the very best in public service and governmental priorities. The facility is providing  

a permanent home for theatre, recreation, nutrition, socialization and a host of other activities 

for children with special needs.

9 Property taxes under the 2015 proposed budget total $269.6 million.

The Nation’s Best Township
The entire Hempstead Town Board was enthusiastic about the grand opening of the Malone- 
Mulhall Recreation Center at Camp ANCHOR. The $6 million town facility is a victory for children 
with special needs.



These truly are the “golden years” for mature residents in Hempstead Town. Serving 

190,000 senior citizens, our government provides housing, nutrition, recreation, flu shots,  

income tax preparation, cultural and other programs to neighbors who are 62 years of age 

and older. Sixteen senior centers, over 100 senior clubs and over 2,600 affordable rental and 

purchase apartments/co-ops are at the heart of a robust program that creates meaningful 

opportunities for seniors.

Recreation for the whole family is the priority for Hempstead Town’s Department of 

Parks and Recreation. Over 10,000 children and adults learn to swim at the town’s 23 pools 

each year, 2,300 youngsters participate in summer recreation programs and 1,300 adults 

take advantage of cultural arts activities. What’s more, entire families enjoy over 40 free  

summer concerts at parks across our town.

Revitalizing downtowns and partnering with the business community are keeping our 

region economically competitive. Over the past two years, our government has embarked 

upon ten downtown beautification programs to enhance the shopping experience in  

communities such as Franklin Square, Inwood, Uniondale and Elmont. And, more exciting 

programs are coming to Oceanside and Levittown. Brick-paved walkways, Victorian street 

lighting and other enhancements are complimenting attractive building/storefront façade  

upgrades that have been undertaken by the town. 

Major projects are pumping revenue into our economy. The new Neiman Marcus store 

is under construction at Roosevelt Field. A 100,000 square foot mall expansion that includes 

the new retailer constitutes a $200 million economic investment, and 2,900 related  

construction jobs have already been created at the site. In addition, a team of senior level 

town staffers are meeting with representatives from Forest City/Ratner to streamline the  

application and review process associated with the proposed $230 million remake of the  

Nassau Veterans Memorial Coliseum, along with associated development.  



Working to share the American dream of home ownership with more members of 

Hempstead Town’s family, we are proud to announce a new phase of our affordable  

single-family homes program, slated to bring 7 new homes to Roosevelt in 2015. These new 

houses will be in addition to the 5 houses that are nearing completion in Inwood and over 230 

houses that have already been built and are occupied by some of our town’s proudest home 

owners.

Sharing the American Dream
Hempstead Town is sharing the American dream of home ownership with more families,  
expanding the program which has already built over 230 affordable homes for some of our 
town’s proudest families.

A STUDY IN BALANCE

As I recall Philippe Petit capturing my imagination in 1974 as he evidenced the epitome 

of discipline and balance, I am proud to present a 2015 budget proposal that embraces this 

spirit. This budget proposal supports all of the programs and services that make our township 

the greatest place in which to live, while demonstrating the highest regard for taxpayers by 

cutting the money that our government will spend in 2015. In short, this budget is a carefully 

crafted, thoughtfully considered study in well-managed balance.


































































































































































































































































































































































































































































































































































